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Message from
Sheriff Walt McNell

It is with great pride and excitement that | present you with the Leon County Sheriff's Office 2022-
2024 Strategic Plan, 2023 update. This living document serves as a road map that will guide our
priorities through 2024.

Our seven strategic goals, based on the 21st Century Policing Pillars, identify what we as a
community and as an agency have deemed important to us. This plan contains 108 key objectives
which describe how we intend to accomplish our goals. Each and every one of you plays a critical
role in ensuring we meet these goals and are successful as an agency.

Thank you to those of you who have contributed to the development and execution of this plan

by completing the employee survey, particpaitng on an innovation circle, providing input through
your chain of command, or by implementing our strategic objectives through the work that you do.
Strategic planning is a dynamic process, and we will continue to monitor and communicate our
progress through quarterly summaries and our annual report.

Thanks to the amazing work and commitment of our members, 2022 was an extremely productive
“YEAR OF SERVICE”. As we embark on the second year of our 2022-2024 Strategic Plan, we will
continue providing world class service to both our employees and the citizens of Leon County.

Through our “ALL in LEON” initiative, we will continue unifying people, agencies, and organizations
in a partnership to reduce crime in Leon County. This collaboration empowers all stakeholders to
contribute to the achievement of our common goals. Together, we are stronger.

Please join me in celebrating the success achieved in 2022 and in looking forward as we continue

another “YEAR of SERVICE”. Once again, our focus will be fixed on reducing crime and enhancing
our overall quality of life. ALLin!

)5

The following authorities establish the requirements for strategic planning:

Leon County Sheriff’s Office General Order 1.1: Strategic Plan

Commission for Florida Law Enforcement Accreditation (CFA) Standard 1.04

Florida Corrections Accreditation Commission (FCAC) 1.03

Commission on Accreditation for Law Enforcement Agencies (CALEA) Standard 15.1.3
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Mission
The mission of the Leon County Sheriff's Office is to safeguard the lives and property of the people we

serve, to reduce the incidence and fear of crime, and to enhance public safety by working in partnership
with our diverse community.

Vision
United in a spirit of teamwork, we are committed to being law enforcement’s benchmark for excellence

by providing World Class public safety and community services to the people of Leon County, while
maintaining respect for individual rights and human dignity.

Values

Honesty & Inteqgrity
The members of the Leon County Sheriff 's Office will be truthful and trustworthy at all times, and in all

places. Our commitment is to the highest level of standards as measured by the policing profession, the
Law Enforcement Canon of Ethics, and standing up for one’s belief.

Accountability
Each member will be responsible for his or her actions, not only to our fellow members, but to the

community we serve. The community is our customer and we will strive to meet their expectations for
quality service.

Teamwork
We are committed to the spirit of cooperation and will maintain our partnership with the community. We
will never knowingly let a member of our team fail.

Trust & Respect
Our actions serve to enhance the public’s trust and respect for the Sheriff ’s Office. We will strive to

safeguard that trust and pledge to protect the rights of all citizens we serve.

Commitment to Excellence
We are dedicated to achieving the vision, mission, and goals of this Office. We will always strive to do our
best and continuously improve to achieve our goals.

Strategic Goals

The Leon County Sheriff's Office Strategic Goals stem from the 21st Century Policing Pillars and
encompass high-level areas of responsibility.

Strategic Objectives

Strategic objectives are specific projects that align with the Leon County Sheriff's Office Strategic Goals.
Successful implementation of these objectives will ensure LCSO continues to achieve their strategic

goals
3 Year Targets

Three-year targets represent the results LCSO expects to achieve through the implementation of the
strategic objectives.



LCSO Strategic Plan

The Leon County Sheriff's Office Strategic Plan is a multiple year projection that clearly defines the
purpose of the organization and establishes realistic goals and objectives consistent with the defined
mission time frame. The plan ensures the most effective use of the organization’s resources by
focusing the resources on the key priorities. The plan allows for the adjustment of the organization’s
direction in response to a changing law enforcement and statutory environment. The assumptions
listed below are believed to be true and were used as the basis for the strategic planning process.

1. The strategic plan will drive all other projects and plans. All projects/initiatives should be
aligned under the strategic goals and objectives. When new projects are proposed, they should
be assessed in part, based on their alignment to the plan.

2. To effectively measure progress and impact, strategic goals and objectives must be specific,
measurable, achievable, realistic, and time-bound (SMART).

3. Member engagement and accountability are critical to successful implementation of strategic
objectives. Members want to feel included and engaged in future planning.

4. When members understand the vision and the need for change, they begin to interpret what it
means for them. Members do not embrace the value of change, without first understanding the
impact the changes will have on them personally.

5. Regular communication ensures members understand how their daily work contributes to the
plan and the success of the agency.

6. To be successful in implementing strategic goals, leadership must commit to keeping focus on
the planned objectives.

7. Effective strategy implementation includes determining both what to do and what not to do.
We must become disciplined to say “no” to good ideas and projects when they don’t support
our agreed upon strategy, or we don’t have additional capacity to take them on. If new projects
must be added, an impact analysis should be conducted as part of the decision-making
process so leadership understands how introducing the new project will impact existing
projects and initiatives.

LLinLEON

Working together to make Leon County safer
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" Vision
United in a spirit of
teamwork, we are committed
to being law enforcement’s
benchmark for excellence
by providing World Class
public safety and community
services to the people
of Leon County, while
maintaining respect for
individual rights and human

dignity.

Mission Values
The mission of the Leon
County Sheriff’s Office is

to safeguard the lives and
property of the people
we serve, to reduce the
incidence and fear of crime,
and to enhance public safety
by working in partnership
with our diverse community.

Honesty & Integrity
Accountability
Teamwork
Trust & Respect

Commitment to Excellence

Strategic Goals

Building Trust Policy Technology Community
& & & Policing &

Crime

Legitimacy Oversight Social Media Reduction

Officer Safety
&
Wellness

Strategic Objectives 3 Year Targets
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- LCSO Strategic Planning Process

The strategic planning process was designed with a “bottom up” planning approach following the procedures
in General Order 1.1: Strategic Plan. Captains and Directors were responsible for developing proposed
objectives through their Chiefs and Executive Directors. These objectives were informed by both agency
vision and member recommendations.

Employee Survey

The strategic planning process began with an employee survey. The survey was disseminated electronically to
provide all employees with an equal and consistent opportunity for contributing feedback and ideas to inform
the 2022 strategic planning process. The intent was to reinforce awareness and understanding of our mission,
vision, values and strategic goals and to solicit constructive feedback regarding:

» LCSO strengths, weaknesses, opportunities, and threats.
» Desired level of engagement with the strategic planning process.
» Recommendations for future planning.

The survey was disseminated to all employees via email and included an explanation of the survey and other
ways employees could contribute to the process. One hundred and sixty-five (165) employees responded

to the survey. Thirty-nine (39) percent of respondents were supervisory employees and 61% were non-
supervisory employees.

Captains, Directors, Chiefs, and Executive Directors were instructed to review the responses provided and
use the feedback to inform strategic planning. The summary of the survey results are maintained by the

Research and Planning Section.
Survey Respondents by Survey Participation by
Position Type Supervisory Status

Total Survey Respondents

165
Sworn Law Swom Civilian
Enforcement Corrections Respondents
Respondents Respondents 50 30%
75 40 45%
61%
Supervisory Non-Supervisory 24%
Respondents Respondents
65 100
. Swom LE Swom Comreclions . Civilian . Supernvisory Mon-Supervisory
Number of Number of Percent Supervisory  Non-Supervisory
Employes: Type Employees Respondents Response Respondents Respondents
WL oy 271 75 27 68% 34 41
Enforcement
Swormn Corrections 236 40 16.95% 18 22
Civilian 181 50 27.62% 13 37
Total 688 165 100% 65 100

Citizen Survey

A Strategic Planning Citizen Feedback form was available on the LCSO website and the opportunity to
provide feedback was noticed on social media. Strategic planning updates were provided at two Citizen
Advisory Council meetings and council members were provided with an opportunity to provide feedback
through a survey designed to collect recommendations and input on future engagement in the process.
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LCSO Strategic Planning Process

Development of Proposed Objectives

In accordance with General Order 1.1: Strategic Plan, Captains and Directors were responsible for developing
proposed objectives through their Chiefs and Executive Directors. The team was provided with the following
tasks to complete:

¢ Meet with direct reports to discuss the strategic planning process.

« Document the core functions of each department/division.

¢ Determine how departments/divisions are currently measuring success.

¢ Review the results of the employee survey and discuss with direct reports.

¢ Identify and assess the strengths, weaknesses, opportunities, and threats in departments/divisions.
« Draft proposed goals and objectives for 2022-2024.

Strategic Planning Workshop

A Strategic Planning Workshop was held at Wakulla Springs Lodge on November 18, 2021. Captains,
Directors, Chiefs, Executive Directors, Assistant Sheriffs, and the Sheriff participated in this event. The purpose
of the workshop was to collectively review, discuss, and prioritize the proposed goals and objectives submitted
by each department and division. Each division was responsible for presenting their recommendations to the
team during the workshop.

Plan Development and Approval

The proposed objectives presented during the workshop were aligned to the agency goals and refined to
include measures of success and expected timelines. Chiefs and Executive Directors were tasked with
reviewing and approving the final goals and objectives and submitting to their respective Assistant Sheriffs.
The approved goals and objectives were incorporated into the Strategic Plan and approved by the Assistant
Sheriffs followed by Sheriff McNeil.

2022 Progess Monitoring

Chiefs and Executive Directors reported progress on their assigned objectives quarterly. Summaries of
quarterly accomplishments by goal, were compiled and posted to the LCSO Intranet. On October 13,

2022, Assigned Leads, Captains, Directors, Chiefs, Executive Directors, Assistant Sheriffs, and the Sheriff
participated in a Strategic Planning Workshop where Chiefs and Executive Directors highlighted the progress
that had been made and reviewed the established 3-Year Targets.

Status as of 12/31/2022

22 Objectives Complete/Closed
v )

1 Obiecti
17 Objectives Complete/Ongoing 31 Objectives In Progress

29 Objectives On Track W 10 Objectives On Hold or Not Started

2023 Updates

Chiefs and Executive Directors were responsible for working with their teams to identify changes to existing
objectives, new objectives that need to be added, and progress to-date for 3-Year Targets. On January 30,
2023, Assigned Leads, Captains, Directors, Chiefs, Executive Directors, Assistant Sheriffs, and the Sheriff
met to review the proposed changes.

The revised 2022-2024 goals and objectives are outlined in this document.
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Strategic Planning Responsibilities

Sheriff

Establish and communicate agency vision.

Approve and authorize the Strategic Plan.

Authorize the use of agency resources to carry out the objectives in the Strategic
Plan.

Assistant Sheriffs

Provide direction to Chiefs and Executive Directors regarding the following:

« Agency vision.

» Areas in need of improvement (weaknesses, challenges, etc.) to be addressed.
 Recommended improvements or solutions.

Approve the final goals and objectives.

Accountable for successful achievement of the stated goals and objectives.

Ensure the availability of resources to carry out the strategic goals and objectives.
Ensure all new projects or initiatives are aligned with strategic goals and objectives.
Assess impacts when assigning projects and initiatives outside of the stated
objectives.

Chiefs, Executive Directors

Participate in Employee Survey to provide feedback and recommendations regarding
the 2022 Strategic Plan.

Receive vision direction from Assistant Sheriffs and communicate to Captains and
Directors.

Provide input and feedback to Captains and Directors regarding the proposed goals
and objectives.

Approve final goals and objectives.

Responsible for successful achievement of the stated goals and objectives.

Assign a lead to each objective and provide them with clear guidance and support for
carrying out the objectives.

Ensure status updates are provided consistently and timely.



Strategic Planning Responsibilities

Captains and Directors

Participate in Employee Survey to provide feedback and recommendations regarding the
2022 Strategic Plan.

Serve as the link between command and the mid-level staff. Communicate information
about the strategic planning process to division members.

Ensure chain of command is utilized to incorporate input from staff at all levels.
Propose and present goals and objectives.

Serve as an assigned lead for stated objectives, or delegate to appropriate staff
members. Provide clear direction and support as needed.

Ensure division members understand how their roles contribute to the success of the
strategic objectives.

Ensure status updates are provided consistently and timely.

All Members

Participate in Employee Survey to provide feedback and recommendations regarding the
2022 Strategic Plan.

Review 2022-2024 Strategic Plan.

Communicate with supervisor to understand how their role contributes to the success of
the strategic objectives.

Support successful achievement of the stated goals and objectives.

Research and Planning

Facilitate the strategic planning process.
Development of the Strategic Plan document.
Establish a process for monitoring, reporting, and communicating results.




LCSO Innovation Circles

To increase employee engagement and create an avenue for grass roots problem solving and sharing
best practices, LCSO piloted Innovation Circle Teams for Community Policing and Crime Reduction,
Officer Safety and Wellness, and Agency Traffic Crashes. A total of 53 members participated in a total
of 24 meetings. Participating team members are acknowledged on page 54.

What is an Innovation Circle?
]

An innovation circle is a group of members who
work together to investigate analyze, and find
innovative ways of solving problems. Innovation
circles offer concrete recommendations on
potential solutions that help improve strategy,
leadership, culture, and capabilities

The Community Policing and Crime Reduction Innovation Circle Team reviewed the Department of
Justice Community Oriented Policing Services (COPS): A Police Organizational Model for Crime
Reduction document, the CompStat360 Methodology, and the Prescriptive Policing model. The team
worked to establish additional disposition codes for specific directed patrol activities. These codes were
activated through the Consolidated Dispatch Agency, check-on training was provided, and the related
information was incorporated into intelligence reports. Environmental surveys were completed in the
North Monroe focus area. An Excel dashboard was created to track calls for service in the focus area.

The Officer Safety and Wellness Innovation Circle Team focused primarily on exploring the establishment
of annual physical fithess requirements for all sworn members. In addition, the team reviewed and
approved a proposal for implementing annual wellness/mental health checks and a Brazilian Jiu-Jitsu
Pilot Program.

The Agency Traffic Crash Innovation Circle Team reviewed the 2021 agency crashes, agency crash
policy and procedure, and resources from Florida Sheriff's Risk Management Fund, Lexipol, and Valor.
Team members conducted research and delivered presentations on the most commonly cited reasons for
accidents and what could be done to mitigate/prevent them. The team requested all members that had
been involved in a crash between 2020 and 2022 to complete a survey to gather additional insights and
perceptions from members. The team’s recommendations were presented to Command Staff along with a
phased implementation plan.

In 2023, Innovation Circle Teams will be established as needed to address specific problems or areas

of improvement needed, and will actively and consistently contribute to problem solving and process
improvement efforts. An Innovation Circle for employee development, career mapping, and mentoring, is
scheduled to kick-off in May.

Leon County Sheriff's Office 2022-2024 Strategic Plan
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3 Year Targets

1. Increase employee engagement in problem solving and process improvement
efforts by 50%.

2. Increase the number of employment applications received from minorities by
25%.

3. Increase the numher of Citizen Advisory Council memhers hy at least 6.
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Building Trust & Legitimacy

Promote trust and ensure legitimacy through procedural justice, transparency,
accountability, and honest recognition of past and present obstacles.

Strategic Objectives - Building Trust & Legitimacy

Objective 1.1: Maintain quarterly community events to proactively promote public trust and
engagement through positive non-enforcement activities.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:
¢ A minimum of one community-wide event is held each quarter.
¢ At least one community-wide event is held in each sector of the county (N, S, E, W).

Timeline/Completion: Ongoing 2022-2024

Objective 1.2: Conduct community outreach to understand general perceptions related to gun
violence and homicides, and recommendations for how to address gun violence and homi-
cides.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:

e Conduct an initial community-wide survey by April 2023.

e Conduct listening sessions by May 2023.

e Track issues, findings, and recommendations to ensure feedback is incorporated into the violence reduction strategic
plan and communicated to the community.

e Conduct a follow-up survey by July 2025.

Timeline/Completion: September 2025

Objective 1.3: Increase participation of the Citizen Advisory Council. Continue the policy
review and Internal Affairs case review process while expanding participation in other
agency activities and initiatives.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Appoint two additional council members annually.

e Complete a review of a minimum of four policies and six internal affairs cases annually.
e Continue to explore opportunities for expanding participation in other agency activities.

Timeline/Completion: Ongoing 2022-2024
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Strategic Objectives - Building Trust & Legitimacy

Objective 1.4: Implement and facilitate Innovation Circles to investigate, analyze, and find
innovative ways of solving problems, offer concrete recommendations on potential solutions
that help improve strategy, leadership, culture, and capabilities.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Pilot of two Innovation Circle Teams is complete by August 2022. (complete)

¢ Innovation Circle Teams are established as needed to address specific problems or areas of improvement needed.
¢ Innovation Circles are actively and consistently contributing to problem solving and process improvement efforts.

Timeline/Completion: Ongoing 2022-2024

Objective 1.5: Implement strategies for more frequent and consistent internal messaging
through multiple mediums.

Position Responsible: Research, Planning, and Projects Administrator

Measures of Success:

¢ An internal communications lead is identified and develops an internal communications strategy.

e Change management principles are incorporated to support significant organizational changes.

e Strategies for both push and pull communications are maintained and additional methods are established for
requesting and receiving information.

Timeline/Completion: December 2023

Objective 1.6: Enhance the internal affairs early warning program by continuing the
development of early intervention plan behavior flags, analyzing baseline data, and
documenting and communicating procedures for responding to early warnings.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Procedures for responding to early warnings are in place by March 2023.

e Baseline is established using three full years of response to resistance report data by February 2024.
¢ Additional early intervention flags are in place by March 2024.

Timeline/Completion: March 2024

Objective 1.7: Continue to expand cooperative relationships with external agencies and
organizations.

Position Responsible: Assistant Sheriffs

Measures of Success: Each Assistant Sheriff establishes eight new partnerships with social service agencies or
organizations.

Timeline/Completion: Complete

Leon County Sheriff's Office 2022-2024 Strategic Plan



Strategic Objectives - Building Trust & Legitimacy

Objective 1.8: Provide workforce diversity and inclusion training for all employees.
Position Responsible: Executive Director of Human Relations, Executive Officer to the Chief of Staff

Measures of Success:

e All employees participate in workplace diversity and inclusion training and complete after training evaluations.

e Organizational influencers; to include supervisors, field training officers, and key staff, participate in inclusive leadership
training.

Timeline/Completion Complete

Objective 1.9: Establish a dedicated recruitment team. Expand outreach and participation at
college and career events to include on-site and virtual events at historically black colleges
and universities.

Position Responsible: Executive Director of Human Relations

Measures of Success:
e Recruitment plan is developed.
¢ Recruitment team is in place and actively recruiting for the agency.

Timeline/Completion: Complete

Objective 1.10: Ensure information about LCSO employment opportunities and
recruitment is available at appropriate in-person events.
Position Responsible: Executive Director of Community and Media Relations

Measures of Success: Table display space is made available for recruitment materials at all table events that include
adults.

Timeline/Completion: Ongoing 2022-2024

Objective 1.11: Attend law enforcement and detention/judicial check on meetings on a
quarterly basis to share information about crime prevention and community outreach
activities.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success: Community and Media Relations Staff attend and share information at least one check-on
meeting per shift per quarter for Law Enforcement, Detention, and Judicial.

Timeline/Completion: Ongoing 2022-2024

Objective 1.12: Highlight Leon County Detention Facility (LCDF) employees on social
media and Leon County Today FOX segments.
Position Responsible: Executive Director of Community and Media Relations

Measures of Success: Correctional officers or LCDF civilian employees are featured on social media or Leon County
Today FOX segments at least once monthly.

Timeline/Completion: Ongoing 2022-2024
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Strategic Objectives - Building Trust & Legitimacy

Objective 1.13: Communicate LCSO employee training and educational accomplishments to the
public.

Position Responsible Executive Director of Community and Media Relations

Measures of Success
e Updates highlighting LCSO employee training and education are communicated at least quarterly.
e Messaging is disseminated via social media and the Deputy on Duty segment of the FOX Leon County Today Show.

Timeline/Completion Ongoing 2022-2024
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Leon County Sheriff’'s Office Command Staff

Left to right: Mary Nicholson - Executive Director of Human Relations, Jim Pimentel - General
Counsel, Ron O’Brien - Chief of Uniform Patrol, Ben Benedict - Chief of Criminal Investigations,
Grady Jordan - Chief of Business Services and Training, Argatha Gilmore - Assistant Sheriff of
Law Enforcement Operations, Ron Cave - Chief of Staff and Assistant Sheriff of Administration
and External Affairs, Sheriff Walt McNeil, Steve Harrelson - Assistant Sheriff of Judicial,
Detention and Reentry, Chris Summers - Executive Officer to the Chief of Staff, Brice Google -
Chief of Judicial Services, Ed Lee - Chief of Detention Administration, Norman Mack- Chief of
Detention Operations, Shonda Knight - Executive Director of Community and Media Relations,
Leslie Rabon - Executive Director of the Real Time Crime Center (RTCC)
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Policy & Oversight

LEON couu
SHERIFFS oFit

3 Year Targets

1. Attain national accreditation status awarded through the Commission on
Accreditation for Law Enforcement Agencies (CALEA) and the American
Correctional Association (ACA).

2. Reduce the average number of correctional officer vacancies by 50%.

3. Reduce future occurrences of targeted sustained internal affairs violations hy
15%.

4. Increase revenue from grant applications hy 30%.

9. Staff the Aviation Division to support 24-hour operations.
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Policy & Oversight

Develop comprehensive and responsive policies on key topics while also
implementing formal checks and balances.

Strategic Objectives - Policy & Oversight

Objective 2.1: Staff vacant positions in Detention Operations.
Position Responsible: Chief of Detention Operations

Measures of Success: 80% of Housing, Booking, and Medical vacancies are filled by June 2023.
Timeline/Completion: June 2023

Objective 2.2: Improve inmate property services.
Position Responsible: Chief of Detention Administration

Measures of Success:
¢ All deficiencies in the evaluation of inmate property services have been remediated.
¢ The new storage system is completely installed and in use.

Timeline/Completion: December 2024
Objective 2.3: Build out additional office space at the aviation facility to accommodate
current and future personnel.

Position Responsible: Chief of Criminal Investigations

Measures of Success: Additional furnished office space for eight personnel is occupiable.
Timeline/Completion: December 2023 (on-hold)
Objective 2.4: Develop an Aviation Division specific step plan / pay band plan to encompass

compensation, certification, and time-in-service to support competitive hiring, and
succession planning.

Position Responsible: Chief of Criminal Investigations

Measures of Success: Pay bands are in place that recognize aviation certifications and aviation time in service for
determining compensation during hiring and promotions and to encourage personnel retention.

Timeline/Completion: December 2023 (on-hold)

Objective 2.5: Continue phased implementation of 24-hour staffing plan for the Aviation
Division/Aviation Taskforce.

Position Responsible: Chief of Criminal Investigations

Measures of Success: Sufficient pilot, flight officer, and mechanic staffing is obtained to provide 24-hour on duty staffing
of the Aviation Division.

Timeline/Completion: December 2024
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Strategic Objectives - Policy & Oversight

Objective 2.6: Replace aging helicopter with new aircraft.
Position Responsible: Chief of Criminal Investigations

Measures of Success: The next oldest helicopter in the fleet is replaced, all required equipment is integrated, and the
completed helicopter is placed into service.

Timeline/Completion: Consideration for 2026 Budget

Objective 2.7: Complete Property and Evidence building construction and relocate all
property and evidence to new location.

Position Responsible: Chief of Criminal Investigations

Measures of Success:

¢ Building construction is complete.

¢ All property and evidence is transferred to the new location.
e Processes and workflows are adjusted accordingly.

e Property and Evidence Unit is fully functional in new location.

Timeline/Completion: December 2023

Objective 2.8: Fully implement Quick Entry for real property drops into Property and
Evidence.

Position Responsible: Chief of Criminal Investigations

Measures of Success:

¢ Quick entry for real property is implemented agency wide.

e Deputies are able to enter evidence in report management system more efficiently.
e Property and Evidence check-in and processing times are reduced.

Timeline/Completion: Complete

Objective 2.9: Implement a Citizen Portal to allow victims to submit electronic /
digital evidence.

Position Responsible: Chief of Criminal Investigations
Measures of Success: Citizen Portal is functioning and available to victims as a mechanism to submit digital evidence.

Timeline/Completion: Complete

Objective 2.10: Acquire a storage facility for vehicle evidence (impound yard).

Position Responsible: Chief of Criminal Investigations
Measures of Success: Weather protected impound yard is available to park vehicles that are of evidentiary value.

Timeline/Completion: December 2024
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Strategic Objectives - Policy & Oversight

Objective 2.11: Analyze sustained internal affairs cases for trends and implement a
training plan to reduce future occurrences.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Results of IA case complaint analysis are shared with Employee Development, Employee Wellness, and Training Unit
for awareness and inclusion in training classes or initiatives.

¢ The frequency of specific sustained complaints is reduced.

Timeline/Completion: Ongoing 2022-2024

Objective 2.12: Develop an Internal and External Accreditation Information and
Education Plan.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

o Schedule for releasing information and providing education regarding attaining national accreditation designations and
continuing successful compliance of state accreditation is developed by May 2023.

¢ Updates are disseminated in accordance with the plan.

Timeline/Completion: Ongoing 2022-2024
Objective 2.13: Attain and maintain Commission on Accreditation for Law Enforcement
Agencies (CALEA) national accreditation.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Mock assessment is completed in July 2023.

o Official site visit is conducted by August 2023.

o Accreditation is awarded by November 2023.

¢ Time sensitive reports are submitted according to the established schedule.

Timeline/Completion Ongoing 2022-2024

Objective 2.14: Maintain Commission for Florida Law Enforcement Accreditation (CFA) state
accreditation status.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:
o Mock assessment is completed in September 2023.
o Official on-site visit is completed in December 2023.

Timeline/Completion: December 2023
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Strategic Objectives - Policy & Oversight

Objective 2.15: Maintain compliance with Florida Model Jail Standards and Florida
Corrections Accreditation Commission (FCAC) state accreditation.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Florida Model Jail Standards re-accreditation is attained by August 2022. (complete)
¢ FCAC mock site visit is conducted in August 2023.

e FCAC re-accreditation is attained via formal on-site assessment in November 2023.

Timeline/Completion: November 2023

Objective 2.16: Attain and maintain American Correctional Association (ACA) national
accreditation.

Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

e ACA contract is executed. Mock assessment is conducted.
e On-site assessment is conducted.

e |[nitial accreditation is awarded.

Timeline/Completion: December 2024

Objective 2.17: Execute Lexipol policy integration process.
Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:
e Review and conversion of all law enforcement policies is complete by June 2023.
e Review and conversion of all detention policies is complete by July 2023.

Timeline/Completion: July 2023

Objective 2.18: Expand and enhance LCSO Research and Planning capability.
Position Responsible: Executive Officer to the Chief of Staff

Measures of Success:

¢ Research and Planning and Data Analytics Internship Program Pilot is completed.

¢ Research-Practitioner Memorandum of Understanding (MOU) between Florida State University (FSU) College of
Criminology and Criminal Justice and LCSO is executed.

¢ A mechanism is established to share current and relevant law enforcement/corrections research, publications, and
news clips with the rest of the agency.

Timeline/Completion: Complete
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Strategic Objectives - Policy & Oversight

Objective 2.19: Implement a framework for organizational project management and project
governance.

Position Responsible: Project Management and Strategic Planning Administrator

Measures of Success:

¢ Project management tools and templates will be posted in a shared location by June 2023.

¢ Project management training is provided to members responsible for managing projects by October 2023.

¢ Project inventory/registry and status reporting deployed for Admin and External Affairs project by June 2023. Process
will be evaluated in August 2023 before implementing in other departments.

Timeline/Completion: December 2023

Objective 2.20: Review and optimize the human resource information system (HRIS)
Position Responsible: Executive Director of Human Relations

Measures of Success:

e A consultant is acquired to conduct an assessment of current system utilization and provide recommendations for
optimization.

e Provide Banner HR training to all human resources staff members by May 2023.

e Reconciliation of data between human resource information system (HRIS) and the human resources software platform
is complete by May 2023.

e Reconcile with general ledger (budget) by May 2023.

¢ Integrations are implemented to keep data synchronized between HRIS and human resources software platform begin
implementation in May 2023.

Timeline/Completion: December 2023

Objective 2.21: Evaluate the effectiveness of the abbreviated in-house and Field Training and
Evaluation Program (FTEP) restructuring implemented in 2021.

Position Responsible: Chief of Business Services and Training

Measures of Success:
e Evaluation data is reviewed from 2-21, 1-22, 2-22, and 3-22 classes to assess effectiveness of the new program.
e Recommendations to continue the program or adjust will be made.

Timeline/Completion: Complete

Objective 2.22: Create and evaluate Standard Operating Procedures (SOP) for the Field

Training and Evaluation Program (FTEP) and Field Training Officers (FTOs).

Position Responsible: Chief of Business Services and Training

Measures of Success:
e SOPs for all FTEP topics are developed.
e Evaluation of SOPs is complete.

Timeline/Completion: Complete
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Strategic Objectives - Policy & Oversight

Objective 2.23: Implementation of GovQA software platform for management of public records
requests.

Position Responsible: Chief of Business Services and Training

Measures of Success:

e GovQA is configured and licensing is provisioned.

e Training is provided to staff who will be using the system.

e GovQA is fully implemented.

e Ongoing review of overall project is conducted for six months after implementation to ensure completeness.

Timeline/Completion: Complete

Objective 2.24: Conduct a feasibility study to determine if records decentralization would
create efficiencies.

Position Responsible: Chief of Business Services and Training

Measures of Success:

e Research is conducted of other agencies that use a decentralized process for records and an impact assessment is
completed for LCSO.

e Assessment and recommendation for consideration by agency leadership is submitted.

Timeline/Completion: Complete

Objective 2.25: Improve customer service/satisfaction of Fleet services.
Position Responsible: Chief of Business Services and Training

Measures of Success:
e A post-repair survey is integrated into the fleet management system by December 2023.
o Customer satisfaction is increased by December 2025.

Timeline/Completion: December 2025

Objective 2.26: Increase revenues from investments. (removed)

Objective 2.27: Increase efficiencies in processing accounts receivable.
Position Responsible: Chief Financial Officer

Measures of Success:

o Invoices for services provided are issued no more than 30 days after the event.

o A plan for implementing the receivables module within the LCSO financial system to replace the current accounts
receivable tracking system is in place by June 2023.

Timeline/Completion: December 2024
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Strategic Objectives - Policy & Oversight

Objective 2.28: Increase efficiencies in processing accounts payable.
Position Responsible: Chief Financial Officer

Measures of Success: Payment lag time is reduced to no more than 30 days from the date the invoice is received by the
agency and all goods and services are received.

Timeline/Completion: December 2024

Objective 2.29: Modernize internal purchasing processes.
Position Responsible: Chief Financial Officer

Measures of Success:

e Purchase orders are processed in a single designated system.
¢ Invoices are sent to a centralized location for processing.

o Efficiency is increased.

Timeline/Completion: December 2024

Objective 2.30: Refine the LCSO budget process.
Position Responsible: Chief Financial Officer

Measures of Success:
e After action meeting is held at the conclusion of each budget cycle.
e Action plan is developed using feedback from stakeholders and implemented for the following year.

Timeline/Completion: December 2024

Objective 2.31: Increase revenue received from awarded grants.
Position Responsible: Chief Financial Officer
Measures of Success: Revenue from awarded grants is increased by 10% annually.

Timeline/Completion: December 2024

Objective 2.32: Assess and optimize processes throughout the employee life-cycle
(recruitment and selection, on-boarding, development, retention, transfer/promotion, and
separation).

Position Responsible: Executive Director of Human Relations

Measures of Success:

e Employee life-cycle process mapping is complete by July 2023.

e Report of recommended process improvements is provided by August 2023.
e Process improvements are implemented by October 2023.

Timeline/Completion: November 2023
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Strategic Objectives - Policy & Oversight

Objective 2.33: Collaborate with local colleges and universities to promote employment
opportunities at LCSO.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:

¢ Information about LCSO employment opportunities is provided through local college and university newspapers and at
sporting events.

¢ Information about LCSO employment opportunities is displayed on the Tallahassee Community College electronic
billboard.

Timeline/Completion: December 2023

Objective 2.34: Produce arecruitment video to highlight employment opportunities at the
Detention Facility.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:

¢ Video applicable for all Detention Facility opportunities is produced and available for use. Video is diverse and includes
a Spanish version.

¢ Recruitment video is shared on social media.

Timeline/Completion: July 2023

Objective 2.35: Designate a core set of agency measures as key performance indicators
(KPIs) and establish a consolidated Agency Scorecard for monitoring.

Position Responsible: Research, Planning and Projects Administrator

Measures of Success:

¢ Key agency measures are identified and validated. (complete)

¢ Reporting cadence is established and communicated. (complete)

o Software platform is identified to compile and display agency data. (complete)

o KPI data is updated according to the established cadence and incorporated into the 2023 Annual Report.

Timeline/Completion: Ongoing 2022-2024
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3 Year Targets

1. Increase the numher of digital newsletter suhscrihers hy 30%.

2. Increase the numher of LGS0 Connect mohile application downloads hy 15% on all
platforms.

3. Increase the number of reports submitted via the Citizen Online Crime Reporting
System hy 19%.

4. Upgrade existing Detention Facility cameras and increase usage hy 10%.

Leon County Sheriff's Office 2022-2024 Strategic Plan
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Technology & Social Media

Balance the embrace of technology and digital communications with local
needs, privacy, assessments, and monitoring.

Strategic Objectives- Technology & Social Media

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:
¢ Digital newsletter is created, and first edition is disseminated by March 2022. Newsletter is released monthly thereafter.
¢ The number of subscribers is increased by 10% annually.

Timeline/Completion: Ongoing 2022-2024

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:

¢ Information about LCSO Connect availability and features is incorporated into social media posts, in person
presentations, and Wednesdays LIVE.

¢ Mobile application downloads on both Apple and Android platforms are increased by 5% annually.

Timeline/Completion: Ongoing 2022-2024

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:

¢ Citizen Online Crime Reporting reminders are posted to social media quarterly (graphic, short media clip, etc.).

e AFOX Leon County Today episode is produced highlighting fraud, the Traffic Unit, and online reporting (when to use
and when not to use).

¢ Information about online reporting is shared on Wednesdays LIVE show quarterly.

Timeline/Completion: Ongoing 2022-2024

Position Responsible: Chief of Uniform Patrol

Measures of Success: The number of reports submitted via citizen online crime reporting system increases by a
minimum of 10% per year.

Timeline/Completion: Ongoing 2022-2024
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Strategic Objectives- Technology & Social Media

Position Responsible: Chief of Criminal Investigations
Measures of Success: Final two aircraft are enrolled in the cloud-based aviation maintenance tracking system.

Timeline/Completion: Software will be upgraded when the aircraft are replaced (objective 2.6)

Position Responsible: Executive Director of Human Relations

Measures of Success: Automated on-boarding software is implemented by December 2023.

Timeline/Completion: December 2023

Position Responsible: Chief of Business Services and Training

Measures of Success: No unsupported server operating systems exist at the end of the planning cycle.

Timeline/Completion: December 2024

Position Responsible: Chief of Business Services and Training

Measures of Success: Existing website is no longer in use and replacement site is live and publicized.

Timeline/Completion: Complete

Position Responsible: Chief of Business Services and Training
Measures of Success: Existing website is no longer in use and replacement site is live and available for internal use.

Timeline/Completion: December 2023

o

Leon County Sheriff's Office 2022-2024 Strategic Plan 3



Strategic Objectives- Technology & Social Media

Position Responsible: Chief of Business Services and Training

Measures of Success:

e Top mission critical applications that can support SSO are configured for SSO, and other authentication methods
disabled by July 2024.

e All applications in use by more than 300 users that can support SSO are configured for SSO, and other authentication
methods disabled by July 2025.

NOTE: Project assumes SSO/MFA solution can co-exist with the County’s shared authentication tenant. If not, this project would implement SSO to the
extent possible on the applications that support it using the County’s tenant.

Timeline/Completion: July 2025

Position Responsible: Chief of Business Services and Training

Measures of Success: Two security trainings are conducted each calendar year.

Timeline/Completion: Complete

Position Responsible: Chief of Business Services and Training

Measures of Success:
¢ Identified software platform is available for use by staff.
e Computer-based training resources are identified and available “on demand”.

Timeline/Completion: December 2024

Position Responsible: Chief of Business Services and Training

Measures of Success: Six informative packages (in print, electronic, and/or video-based form) addressing common IT
support needs are available to staff.

Timeline/Completion: Complete
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Strategic Objectives- Technology & Social Media

Position Responsible: Chief of Detention Operations

Measures of Success: COVID-19 mitigation technology and equipment is installed and in use.

Timeline/Completion: Complete

Position Responsible: Chief of Detention Administration
Measures of Success: All areas of the Leon County Detention Facility are visible by camera.

Timeline/Completion: December 2024
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3 Year Targets

1. Reduce the overall and violent crime rates by 13%.
2. Reduce the number of homicides by 39%.
3. Increase participation in the Back on Track Program by 13%.

4. Increase the number of referrals to LCSO Youth and Young Adult Services
Programs by 15%.

9. Add and maintain at least 30 new faith-based partners to the Worship With
Me program.
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Community Policing & Crime Reduction £

Encourage the implementation of policies that support community-based
partnerships in the reduction of crime. Enforce the law with the people.

Strategic Objectives - Community Policing & Crime Reduction

Objective 4.1: Work with law enforcement and community partners to reduce the overall crime
rate through the use of data-driven decision making, strategic enforcement

priorities, the leveraging of technology and social media, and ongoing analysis and
adjustment of efforts.

Position Responsible: Chief of Uniform Patrol

Measures of Success: Crime rate is reduced by a minimum of 7% annually.

Timeline/Completion: Ongoing 2022-2024

Objective 4.2: Develop strategies to become more data-driven in addressing crime.
Position Responsible: Chief of Uniform Patrol

Measures of Success:

e Existing analysis reports are evaluated to determine effectiveness through data collection, specifically relating to
prevention and enforcement efforts, made based on data in the reports.

o Patrol Lieutenants are provided with training related to data analysis and intelligence led policing.

e Prevention and enforcement efforts are measured by shift to determine the effectiveness of supervision.

Timeline/Completion: Ongoing 2022-2024

Objective 4.3: Enhance capabilities to address violent crime, robberies and gang violence.
Position Responsible: Chief of Uniform Patrol

Measures of Success:
¢ Violent crime rate is reduced by a minimum of 5% annually.
e The number of homicides are reduced by a minimum of 15% annually.

Timeline/Completion: Ongoing 2022-2024

Objective 4.4: Conduct an assessment to determine if Investigations units are adequately
staffed and resources/positions are assigned based on current workload and performance
measures.

Position Responsible: Chief of Criminal Investigations
Measures of Success:

¢ All available information is obtained, and an analysis is conducted.
o Performance measures are identified and tracked, standard operating procedures are created, and solutions are in
place to address shortcomings.

Timeline/Completion: December 2023
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Strategic Objectives - Community Policing & Crime Reduction

Objective 4.5: Implement specialized units for mental health and homeless outreach.

Position Responsible: Chief of Criminal Investigations

Measures of Success:
o Positions are identified, trained, equipped, and fully operational.
o Performance measures, standard operating procedures, and policies are in place.

Timeline/Completion: Complete

Objective 4.6: Analyze internal processes in Investigations Units to determine efficiency and
effectiveness. (combined with 4.4)

Objective 4.7: Develop a Mental Health Team Member within the Department of Youth & Young
Adult Services to assist primarily in schools. (removed)

Objective 4.8: Increase participation in Youth & Young Adult Services
Programs.
Position Responsible: Chief of Uniform Patrol

Measures of Success:

e The percentage of Back on Track participants that report a positive interaction and satisfaction with the program is 90%
or higher.

¢ Juvenile Justice Jeopardy game development and training are complete. (complete)

o Participation in the Explorers Program is increased by 25% by December 2023.

Timeline/Completion: Ongoing 2022-2024

Objective 4.9: Increase youth and young adult diversion efforts.
Position Responsible: Chief of Uniform Patrol

Measures of Success:
e The number of Civil Citations issued is increased by 2% annually.
e The number of referrals to LCSO programs is increased by 5% annually.

Timeline/Completion: Ongoing 2022-2024
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Strategic Objectives - Community Policing & Crime Reduction

Objective 4.10: Complete the build-out of the Capital Region Real Time Crime Center (RTCC).

Position Responsible: Executive Director of the Real Time Crime Center

Measures of Success:

e RTCC is operational and staff are relocated. (complete)

o Participation from partner agencies - Florida State University Police Department (FSU PD), Tallahassee Police
Department (TPD), FSU School of Criminology, and Florida Department of Law Enforcement North Florida Fusion
Center (FDLE/ NFFX) — is enhanced.

Requests for analytical assists are increased by 5% per agency each year.

Overall utilization of RTCC is increased 10% annually.

Three (3) Automatic License Plate (ALP) Systems are purchased and deployed annually.

Three (3) Safety Cameras are purchased and deployed annually.

Annual RTCC Report is developed in partnership with FSU School of Criminology.

Additional funding opportunities are explored and pursued through various entities.

Timeline/Completion: Ongoing 2022-2024

Objective 4.11: Increase intelligence and analysis driven approaches to investigations and
operational planning.

Position Responsible: Analysis, Logistics, and Research Administrator

Measures of Success:

o Comprehensive review of analysis products is conducted by September 2023.

e Requirements for enhancing existing analysis products are gathered and documented by October 2023.

¢ Aplan for data-driven management (CompStat based model) is developed by November 2023

e Training on the application of data-driven approaches is provided to Command Staff, Captains, and Lieutenants by
December 2023.

¢ Data-driven management plan is implemented by January 2024.

Timeline/Completion: December 2024

Objective 4.12: Increase the number of certifications held by Crime Prevention Specialists.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success: All Crime Prevention Deputies/Specialist obtain Crime Prevention Through Environmental Design
(CPTED) certification, Crime Prevention Practitioner certification, and Civilian Response to Active Shooter Event (CRASE)
certification.

Timeline/Completion: December 2023

Objective 4.13: Develop and deploy the Juvenile Justice Jeopardy game as a tool to help
youth navigate interactions with peers and police and understand the legal consequences of
their actions.

Position Responsible: Executive Director of Youth & Young Adult Services and Intelligence

Measures of Success:

¢ Assessment of community needs/interests and local trends and law is complete.

o Street and school games are developed, reviewed with stakeholders, and finalized.
e Game leader training (two on-site sessions) is complete.

Timeline/Completion: Complete
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Strategic Objectives - Community Policing & Crime Reduction

Objective 4.14: Expand current Neighborhood Crime Watch (NCW) programs and increase
participation.

Position Responsible: Executive Director of Community and Media Relations

Measures of Success:

e Current and inactive NCW groups are engaged, twice monthly, with intent on increasing membership participation.

e Social media campaign is launched to promote the revival of NCW signs. Targeted outreach is conducted with
neighborhoods with old/inactive signs to encourage reenactment.

Timeline/Completion: December 2024

Objective 4.15: Establish and facilitate the Council on the Status of Men and Boys.
Position Responsible: Executive Director of the Council on the Status of Men and Boys

Measures of Success:

e Council is funded. (complete)

Members are selected/appointed from multiple disciplines to staff the council.

Evidence-based and community-informed violence reduction plan is developed.

Individualized plans are implemented to serve at-risk men and boys.

Subsequent disciplinary issues are reduced for expelled students in Success Academy, participating in CSMB
programs

Timeline/Completion: Ongoing 2022-2024

Objective 4.16: Implement a specialized unit for human trafficking.
Position Responsible: Chief of Criminal Investigations

Measures of Success: Positions are identified, trained, equipped, and fully operational. Performance measures,
standard operating procedures, and policies are in place.

Timeline/Completion: June 2023
Objective 4.17: Establish a public/private camera partnership.

Position Responsible: Executive Director of the Real Time Crime Center

Measures of Success:

e |Internal infrastructure is developed.

e Agency policy is developed.

e AReal Time Crime Center Management Group is established to review and approve the concept and procedures.

Timeline/Completion: December 2024
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Training & Education

3 Year Targets

1. Increase the number of hosted training offerings hy 50%.
2. Increase specialized training exposure hy 25%.

3. Increase the number of online, on-demand training offerings available to staff
hy 50%.

4. Increase the numher of certified in-house instructors hy 10%.
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Training & Education

Emphasize the importance of high quality and effective training and
education and engage community members in the training process.

Strategic Objectives- Training & Education

Objective 5.1: Document career paths (roadmaps) to illustrate progression for law
enforcement, corrections, and civilian positions and ensure appropriate training and
development programs are available to assist members in meeting their professional goals.

Position Responsible: Executive Director for Human Relations

Measures of Success:

e Establish an Innovation Circle to develop a plan for documenting career paths, communicating career development
opportunities, and assessing the potential for mentoring programs.

¢ Innovation Circle Kick Off Meeting by conducted in May 2023.

e Innovation Circle recommendations are communicated to Command Staff by October 2023.

e Approved Implementation Plan communicated with all agency staff by October 2023.

Timeline/Completion: November 2023

Objective 5.2: Establish LCSO Leadership Institute.
Position Responsible: Executive Director of Human Relations

Measures of Success: Leadership Institute component programs are developed and implemented.
e Sergeant and Civilian Leadership

e Lieutenant Leadership

e Captain Leadership

Timeline/Completion: Complete

Objective 5.3: Implement and maintain online training platforms to provide members with
independent personal development training opportunities.

Position Responsible: Executive Director for Human Relations
Measures of Success: Configure and deploy online learning management system for use by all employees.

Timeline/Completion: Complete

Objective 5.4: Enhance School Resource Deputy (SRD) Training Program.
Position Responsible: Executive Director of Department of Youth & Young Adult Services and Intelligence

Measures of Success: In house SRD training is available for incoming SRD staff.

Timeline/Completion Complete
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Strategic Objectives-

Objective 5.5: Conduct Active Assailant/Reunification training.
Position Responsible: Chief of Criminal Investigations

Measures of Success:

Planning conferences are completed. (complete)

Tabletop exercise is conducted. (complete)

Full scale exercise is conducted. (complete)

After Action Report and Improvement Plan are completed. (complete)
New Reunification Policies and Procedures are drafted.

Staff are trained on Reunification Policies and Procedures.

Timeline/Completion: December 2024

Objective 5.6: Increase the number and utilization of certified instructors, within all
disciplines, to offer additional specialized/advanced classes in house.

Position Responsible: Chief of Business Services and Training

Measures of Success:

e Requirement for certified instructors to teach a minimum number of hours annually.
e Evaluation process for certified instructors is in place.

e Number of certified instructors increases by 10%.

e Number of hosted training offerings increases by 50%.

Timeline/Completion: Complete

Objective 5.7: Develop and implement Detention Transport and Hospital Security Training.
Position Responsible: Chief of Business Services and Training

Measures of Success:
e Curriculum of training developed. (complete)
e Two classes conducted by April 2023.

Timeline/Completion: May 2023

Objective 5.8: Provide new or modified standard of care for Tactical Emergency Casualty Care
(TECC).

Position Responsible: Chief of Business Services and Training

Measures of Success:

e Train the trainer course provider is identified and course is delivered to LCSO trainers.
e TECC is incorporated into the LCSO Training Plan.

e TECC rollout to all agency members is completed.

Timeline/Completion: December 2024
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Strategic Objectives-

Objective 5.9: Update Defensive Tactics “control” techniques utilized for response to
resistance incidents.

Position Responsible: Chief of Business Services and Training

Measures of Success:

¢ Training is updated to reflect current and effective control techniques. (complete)

¢ Defensive Tactics instructors are trained in the new techniques. (complete)

¢ Defensive tactics training rollout to all agency members is complete by December 2023

Timeline/Completion: December 2023

Objective 5.10: Increase desire of deputies to become Field Training Officers.
Position Responsible: Chief of Business Services and Training

Measures of Success:

e Stipend for FTO positions is increased. (complete)

¢ Additional training opportunities are provided. (complete)

¢ Utilization of FTO2 position is assessed and either eliminated or used as intended by December 2023.

Timeline/Completion: December 2023

Objective 5.11: Increase the number of Field Training Officers (FTOs).
Position Responsible: Chief of Business Services and Training

Measures of Success:

e Capacity for Field Training and Evaluation Program (FTEP) recruits is increased from a maximum of eight to a
maximum of 10 per class. (complete)

e Number of field training officers is increased by eight positions from 20 FTO’s to 28 FTOs by December 2024.

Timeline/Completion: December 2024

Objective 5.12: Develop a training plan for dual certified staff.
Position Responsible: Chief of Detention Administration

Measures of Success: A training plan is established to outline additional training needs for correctional officers who
obtain a dual certification in law enforcement.

Timeline/Completion: Complete

43 Leon County Sheriff's Office 2022-2024 Strategic Plan



Strategic Objectives- Training & Education

Objective 5.13: Provide additional training opportunities for Inmate Programs and
Classifications Staff.

Position Responsible: Chief of Detention Administration

Measures of Success:
¢ Inmate Programs staff members are trained in cognitive behavioral therapy (CBT) by June 2023.
¢ All Inmate Programs and Classification staff have completed Crisis Intervention training by December 2023.

Timeline/Completion: December 2023
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3 Year Targets

1. Develop and implement a Critical Incident Response Team (CIRT).

2. Provide three (3) new behavioral health resources or providers for member use.
3. Reduce the number of workers compensation claims by 13%.
4. Reduce the number of at fault on duty traffic crashes hy 15%.

9. Host two annual wellness fairs for members and their families.
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Officer Safety and Weliness

Endorse practices that support officer wellness and safety in the areas
of physical, mental, and emotional health; mitigate and reduce employee
injuries, vehicular accidents, and suicide; and foster partnerships with
social service and other organizations that can support solutions.

Strategic Objectives - Officer Safety and Wellness

Objective 6.1: Sustain a wellness program that aims to reduce the impact of job-related
trauma and improve the overall quality of life for members of LCSO.

Position Responsible: Executive Director of Human Relations

Measures of Success:

e Current initiatives continue to be available to employees and new resources, based on employee needs, are being
introduced.

e An internal wellness committee is established, to assess the benefits of existing offerings and identify additional needs.

e LCSO Officer Wellness Internship Pilot is completed. (complete)

¢ An annual holistic wellness fair is held to connect members with wellness resources aimed to support first responders.

Timeline/Completion: Ongoing 2022-2024

Objective 6.2: Establish a Family Integration and Support Program to provide support to and
facilitate the connection between employee’s family members and the LCSO.

Position Responsible: Executive Director of Human Relations

Measures of Success:

e The feasibility of expanding Employee Assistance Plan (EAP) resources to family members is examined. (complete)

e Family support and integration plans are developed by July 2023. Establishing a family support network, spousal
retreats, family wellness events and fun days, are considered.

e Family support and integration plans are implemented according to the plan.

Timeline/Completion: Ongoing 2022-2024

Objective 6.3: Enhance Behavioral Health Education and Training and Resources.
Position Responsible: Executive Director of Human Relations

Measures of Success:

e Peer Support Team is sustained by a minimum of 25 peers.

e Occupationally competent behavioral health providers are added to the Employee Assistance Plan Network.
e Three new behavioral health trainings are introduced.

Timeline/Completion: Complete
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Strategic Objectives - Officer Safety and Wellness

Objective 6.4: Enhance Physical Wellness Resources.
Position Responsible: Executive Director of Human Relations

Measures of Success:

e One additional fithess center membership partnership is provided.

e LCSO fitness center facilities are improved.

¢ Physical wellness offerings are diversified, and utilization is incentivized.

Timeline/Completion: Complete

Objective 6.5: Develop a Critical Incident Response Team (CIRT).
Position Responsible: Executive Director of Human Relations

Measures of Success:

e Team members are identified and trained.

e Line of duty death form is implemented for existing employees and incorporated into on-boarding process for new
employees.

Timeline/Completion: Complete

Objective 6.6: Enhance Risk Management Program.
Position Responsible: Executive Director of Human Relations

Measures of Success:

Risk management report is completed and shared quarterly.

Capability to respond effectively to identified risks is improved.

Risk Management Program Administrator provides operational recommendations to reduce risk.
Cost savings and reduction in preventable injuries is achieved.

Building inspections are conducted by Risk Management Program Administrator.

Timeline/Completion: Ongoing 2022-2024

Objective 6.7: Provide an enhanced outdoor break area for Detention staff (Oasis Project).
Position Responsible: Chief of Detention Administration
Measures of Success: New outdoor employee break area is open for use by staff.

Timeline/Completion: Complete

Objective 6.8: Provide information to the public on safe ways to interact with law
enforcement.
Position Responsible: Executive Director of Community and Media Relations

Measures of Success: Messaging is disseminated at least quarterly to include information about how citizens can ensure
their safety as well as the safety of law enforcement officers when interacting during a traffic stop, an emergency, or other
instances.

Timeline/Completion: December 2024
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Provide a safe environment for both inmates and correctional staff. Provide
physical, mental, emotional, spiritual, educational and recreational, support
for inmates while incarcerated to prepare them for successful reentry
transition upon their release.

Strategic Objectives -

Objective 7.1: Develop safer Correctional Officer pod stations in the eleven identified pods.
Position Responsible: Chief of Detention Operations

Measures of Success:
¢ Design and have constructed the model station in the first pod.
¢ Develop construction schedule for the remaining pods based on the pod population.

Timeline/Completion: December 2024

Objective 7.2: ldentify alternate strategies to relieve intake congestion in the Detention
Booking area due to lack of available or appropriate inmate housing.

Position Responsible: Chief of Detention Operations
Measures of Success: Inmates are moved from the Booking area to appropriate housing within 8 hours.

Timeline/Completion: December 2023

Objective 7.3: Provide enhanced mental health services for inmates.
Position Responsible: Chief of Detention Operations

Measures of Success:
¢ Additional mental health services are incorporated into the overall medical contract.
¢ Additional training is provided to Detention staff serving inmates with mental health issues.

Timeline/Completion: Complete

Objective 7.4: Staff and Train a Detention Cell Extraction Response Team (CERT).
Position Responsible: Chief of Detention Operations
Measures of Success: Cell Extraction Response Team has been identified, trained and is ready for deployment.

Timeline/Completion: June 2023
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Strategic Objectives -

Objective 7.5: Expand and enhance Detention chaplaincy services.
Position Responsible: Chief of Detention Administration

Measures of Success:

¢ Volunteer program is reestablished, and volunteers are entering the facility (complete)
e Communion and baptism services are being offered/provided by December 2023.

o Multipurpose space is available for chaplaincy services by December 2023.

Timeline/Completion: Ongoing 2022-2024

Objective 7.6: Fully implement the Pathways Program.
Position Responsible: Chief of Detention Administration

Measures of Success:

e Vacant Pathways positions are filled by December 2023.

e Qualified inmates are sentenced to the Pathways program by June 2023.*

¢ \ocational Education Encouraging Reform (VEER) annex is staffed, and inmates are being housed there by December
2023.*

e Qualified inmates are enrolled in educational programs by December 2023.*

Timeline/Completion: December 2022

*NOTE: Dependent upon courts reopening and sentencing inmates to the program, and the need of the VEER annex for housing overflow.

Objective 7.7: Establish an alternate location for the Pathways Program staff and inmate Work
Camp processing.

Position Responsible: Chief of Detention Administration

Measures of Success: Pathways workstations and inmate work crew check-in/dress-in and check-out/dress-out is moved
to an alternate location.

Timeline/Completion: Complete

Objective 7.8: Expand program offerings and continuum of care services available through the
RISE Center.
Position Responsible: Chief of Detention Administration

Measures of Success:

e Conduct an assessment to determine how existing space can be optimized and alternate community sites can be utilized
to expand program offerings by July 2023.

¢ Increase the number of programs and services provided through the RISE Center by December 2023.

Timeline/Completion: December 2023
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Strategic Objectives -

Objective 7.9: Expand inmate program offerings.
Position Responsible: Chief of Detention Administration

Measures of Success: Twenty inmate enrichment and education program offerings are available.

Timeline/Completion: June 2023

Objective 7.10: Communicate success stories and accomplishments of programs serving
current or formerly incarcerated individuals.

Position Responsible: Executive Director of Community and Media Relations
Measures of Success: Inmate programs and/or success stories are highlighted at least quarterly.

Timeline/Completion: Ongoing 2022-2024

Objective 7.11: Ensure eligible inmates continue to have access to voting and are able to
register to vote while incarcerated.

Position Responsible: Chief of Detention Administration

Measures of Success:

¢ Processes for inmate voter registration and submission of absentee ballots are reviewed quarterly to ensure
compliance with current legislation.

¢ Coordination meetings are held annually with Leon County Supervisor of Elections Office.

Timeline/Completion: Ongoing 2022-2024
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Leon County Sheriff’s Office

2825 Municipal Way
Tallahassee, FL 32304
(850) 606-3300

Please submit any questions or feedback to:

Sara Bourdeau, PMP

Project Management and Strategic Planning Administrator
bourdeaus@leoncountyfl.gov.



