REQUEST FOR PROPOSALS
FOR
INMATE HEALTH SERVICES
LEON COUNTY FLORIDA
TALLAHASSEE, FLORIDA

SHERIFF WALT MCNEIL

PROPOSAL NUMBER D-22-01
ALL PROPOSERS MUST PARTICIPATE VIA ZOOM
FOR MANDATORY PRE PROPOSAL CONFERENCE
MARCH 21, 2022 @ 10:00 AM

RFP SUBMITTAL DEADLINE APRIL 14, 2022 @ 2:00 PM
LATE PROPOSALS WILL BE REJECTED

Release Date: ~ March 15, 2022
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INTRODUCTION

1.1.

Leon County Sheriff’s Office is accepting proposals from qualified Contractors for Inmate Health
Services.

The primary objective of this contract is to provide necessary and comprehensive inmate medical,
dental, and mental health services (hereinafter referred to collectively as “Health Services”) that are
cost effective and maintain a level of quality in accordance with standards established by the Florida
Model Detention Facility Standards (FMJS); The Florida Corrections Accreditation Commission (FCAC);
and the National Commission on Correctional Health Care (NCCHC). The facility is currently FMJS, and
FCAC accredited. The expectation is that the provider will maintain these current accreditations and
be compliant with NCCHC for the duration of the Contract. Failure to do so will result in the
imposition by the Sheriff of a $50,000 penalty as liquidated damages.

e The services under this contract shall apply to all inmates that are housed in or in the custody of
the Leon County Sheriff’s Office (“LCSQO”). This contract is to provide for medically necessary
health services that are cost effective.

e |tis expected that services under this Contract resulting from this RFP will begin October 1, 2022,
for a term through September 30, 2025, a term of three (3) years, with the option to renew for
two (2) additional one-year periods which is a maximum of five (5) years. For each of the years for
the initial term, the bidder will specify a price for each year of the proposal individually, with a
monthly amount further specified within each year.

e LCSO requests proposals from qualified Contractors to provide a comprehensive program of
inmate health care to include:

o An on-site medical services program to meet the comprehensive health needs of inmates, e.g.,
initial physical assessments, ongoing evaluation and treatment of medical conditions,
stabilization of urgent and emergency medical conditions, discharge planning and medical
management.

o An on-site dental services program to meet the needs of inmates, e.g., initial assessment,
extractions, examinations and emergency treatment. An off-site preferred provider network of
hospitals, physicians, and other ancillary medical providers to provide medically necessary
services to inmates which cannot be provided on-site at the Detention Facility.

o Anon-site mental health care delivery program to meet the needs of the inmates; This will
include Psychiatric assessments, psychiatric medication management, mental health case
management, group and individual therapy, psychosocial rehabilitation, crisis intervention,
substance abuse, and discharge planning.

LEON COUNTY DETENTION FACILITY OVERVIEW

The Leon County Detention Facility, hereinafter referred to as the “Detention Facility” is operated by the
Leon County Sheriff, a Constitutional Officer, recognized under the laws of the State of Florida. There
are no satellite Detention Facility locations. The main detention facility is located at 535 Appleyard
Drive in Tallahassee. The Detention Facility follows FMJS and is an accredited FCAC facility and expects
the successful proposer to maintain these accreditations and be compliant with NCCHC. The site is
under the guidance of an Assistant Sheriff and personnel with ranks ranging from Deputy through Chief,
as well as non-sworn personnel.
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A.

Historically, the Detention Facility has secured services for the welfare of its inmates in one contract that
combined medical and mental health services, with a budget that is appropriated to the Sheriff through
the County Commission for this particular purpose. Inmate health services covered under this budget
are for occurrences that occur while an inmate is housed at the Detention Facility. The purpose of this
solicitation is to seek proposals from an entity to provide comprehensive medical, dental, and mental
health services (hereinafter “health services”) for inmates. The Detention Facility also contracts with a
third-party administrator to negotiate with and pay for outside medical services provided by local
medical facilities for medical matters that cannot be handled within the Detention Facility. The
Detention Facility also contracts with a community public health provider regarding treatment and
prescription medications for inmates with AIDS/HIV.

The average daily population for the Detention Facility for February 2022 was 1,024, with a maximum
capacity of 1,250.

Physical characteristics at the Detention Facility provide for pods, housing units, and medical infirmaries.
A table depicts that relationship below: Number/Name Capacity

A 94
B 94
C 94
D 94
E1 10
E2 36
F1 36
F2 36
G1 24
G2 24
H 48
| 94
J 94
K 94
L 94
M 74
N 64
0 64
P 64

GENERAL INSTRUCTIONS

Response Address: The response to the proposal should be submitted in a sealed envelope/package
addressed in the following manner:

Proposal Number D-22-01: Inmate Health Services
Leon County Sheriff’s Office
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Purchasing Bureau
2825 Municipal Way
Tallahassee, FL 32304

B. Proposal Copies: One ORIGINAL, five (5) copies and one electronic copy of the Response (“Proposal”)
must be furnished via hand delivery or mail on or before the deadline in a sealed envelope marked
“RFP 21-11: Inmate Medical Health Services.” Faxes and e-mails will not be considered as responsive
to this solicitation. Any proposals received after the deadline will not be considered and remain
unopened. Responses will be retained as property of the Sheriff’s Office. The ORIGINAL of the reply
must be clearly marked “Original” on its face and must contain an original, non-electronic signature
of an authorized representative of the responding firm or individual, all other copies may be
photocopies and should be printed double-sided.

The contents of the proposal from the successful Proposer will become part of the contractual
obligations. Responses to this procurement shall constitute an irrevocable offer, for a period of at
least (90) days, to provide the Sheriff adequate time to award the Contract for services specified in
this solicitation.

C. Schedule of Events: Below in Table 1 is the current schedule of the events that will take place as part
of this solicitation. LCSO reserves the right to make changes or alterations to the schedule as LCSO
determines is in the best interest of the public. If any changes to the Schedule of Events are made,
LCSO will post the changes on the website as an addendum, as applicable. It is the responsibility of
Plan holders and other interested persons and parties to review the website to stay informed of the
Schedule of Events, and addenda to the RFP.

The website address is:
https://leoncountyso.com/departments/administration/purchasing-opportunities



https://leoncountyso.com/departments/administration/purchasing-opportunities

RFP Title: Inmate Health Services
Proposal Number: D-22-01
Opening Date: April 15, 2022

Table 1 - Schedule of Events

Date and Time

(all eastern standard time) Event
March 15, 2022 9:00 AM RELEASE OF THE RFP
March 21, 2022 MANDATORY PRE PROPOSAL CONFERENCE
10:00 AM via ZOOM Invite (VIRTUAL): To access this Mandatory
Topic: LCSO RFP Meeting .
Time: 10:00 AM Eastern Time (US and Canada) Conference, see link.

Join Zoom Meeting
Brandy Coxwell is inviting you to a scheduled

Zoom meeting.

Topic: Inmate Health Service - Mandatory
Pre Proposal Meeting

Time: Mar 21, 2022 10:00 AM Eastern Time
(US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/9837060645?p
wd=ZIVNMW5RWG1INkpMaU9PY2JRTDJod
z09

Meeting ID: 983 706 0645
Passcode: 2zv80s

March 23, 2022 LIMITED ACCESS FACILITY TOUR: Limit of
10:00 AM at Detention Facility two (2) representatives per Vendor Entity.
Multiple representatives from a single
Vendor will not be accepted. Attendance at
Mandatory Pre Proposal Virtual Conference
is required for the Tour, so keep this in mind
for the attendees at the Mandatory Pre
Proposal conference. COVID 19 Protocols
must be observed at all times. Masks shall
be required for entry and during the
duration of the Limited Access Tour. NO

EXCEPTIONS.
March 28, 2022 QUESTIONS/INQUIRIES DEADLINE:
2:00 PM Date and time by which written questions and

inquiries regarding the RFP must be received by
the Leon County Sheriff’s Office, Purchasing
Bureau, via e-mail submittal to Property Specialist,
Marcia Hare, harem@leoncountyfl.gov

April 6, 2022 RESPONSES TO QUESTIONS/INQUIRIES
2:00PM DEADLINE:
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Date and time by which written responses to
guestions and inquiries regarding the RFP will be
released to all plan holders by Leon County
Sheriff’'s Office, Purchasing Bureau, via e-mail
submittal to Property Specialist, Marcia Hare,
harem@leoncountyfl.gov

April 14, 2022 PROPOSALS DUE

2:00 PM Date and time by which Proposals must be
physically received by the Leon County Sheriff’s
Office, Purchasing Bureau. 2825 Municipal Way
Tallahassee FL 32304. Faxes and e-mails will not
be accepted.

April 15, 2022 Bid Opening. Leon County Sheriff’s Office,

10:00 AM Purchasing Bureau. 2825 Municipal Way
Tallahassee FL 32304.

Week of April 25, 2022 APPLICANT INTERVIEWS/PRESENTATIONS
(VIRTUAL)
To be Announced, if deemed necessary.

Week of May 2, 2022 APPLICANT SELECTION

Week of May 9, 2022 CONTRACT AWARD

October 1, 2022 at 00:01 AM CONTRACT COMMENCEMENT OF WORK

D. Information: Any questions concerning the request for proposal process, required submittals, evaluation

criteria, proposal schedule, and selection process should be provided in writing Property Specialist, Marcia
Hare, harem@leoncountyfl.gov.

Each Vendor shall examine the request for proposal documents carefully, and, no later than the date
listed above, make a written request to LCSO for either interpretations, corrections of any ambiguity,
inconsistency or error which he/she may discover.

All interpretations or corrections will be issued as addenda. LCSO will not be responsible for oral
clarifications. No negotiations, decisions or actions shall be initiated or executed by the proposer as a
result of any discussions with any LCSO employee prior to the opening of proposals.

Only those communications which are in writing from LCSO may be considered as a duly authorized
expression on the behalf of LCSO. Also, only communications from firms which are in writing and
signed will be recognized by LCSO as duly authorized expressions on behalf of proposers.

E. Prohibited Communications: Any Form of communication, except for written communication with the
Purchasing Bureau requesting either clarifications or questions, shall be prohibited regarding a
particular request for proposal, request for qualification, bid, or any other competitive solicitation
between:

1. Any person or person’s representative seeking an award from such competitive solicitation;

2. Any LCSO and Leon County Board of County Commission staff.
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3. Any member of the Leon County Commission.
4. Any member of the Evaluation Committee.

For the purpose of this section, a person’s representative shall include, but not be limited to, the
person’s employee, partner, officer, director, consultant, lobbyist, or any actual or potential
Subcontractor or consultant of the person.

The prohibited communication shall be in effect as of the release of the competitive solicitation and
terminate at the time LCSO awards or approves a contract, rejects all bids or responses, or otherwise
takes action which ends the solicitation process.

The provisions of this section shall not apply to oral communications at any public proceeding,
including pre-bid conferences, oral presentations before selection committees, contract negotiations
during any public meetings, presentations made to the Sheriff, and protest hearings. Further, the
provisions of this section shall not apply to contract negotiations between any employee and the
intended awardee, any dispute resolution process following the filing of a protest between the person
filing the protest and any employee, or any written correspondence with any employee, the Sheriff,
or decision-making board member or selection committee member, unless specifically prohibited by
the applicable competitive solicitation process.

The penalties for an intentional violation of this article shall be those specified in §125.69(1), Florida
Statutes, as amended.

F. Special Accommodation: Any person requiring a special accommodation at a Bid/RFP opening because
of a disability should call the Purchasing Bureau at (850) 606-3211 at least five (5) workdays prior to the
Bid/RFP opening. If you are hearing or speech impaired, please contact the Purchasing Bureau by using
the Florida Relay Service which can be reached at 7-1-1 or 1 ( 800) 955-8771 (TDD).

G. Proposal Deadline: Your Proposal prepared in response to this RFP must be received by the Purchasing
Bureau at the above listed address no later than the Bid Due Date (April 14, 2022, at 2:00 PM) as
identified in the Schedule of Events, to be considered.

H. Receipt and Opening of Vendor Responses: Vendor responses will be opened on the date and time
identified in the Schedule of Events as the Opening Date.

Responses to the RFP received prior to the time of opening will be secured unopened. The Purchasing
Agent, whose duty it is to open the responses, will decide when the specified time has arrived and no
proposals received thereafter will be considered. The Purchasing Bureau will not be responsible for
the premature opening of a proposal not properly addressed and identified by Proposal number on
the outside of the envelope/package.

Sealed bids, proposals, or replies received by LCSO pursuant to a competitive solicitation are exempt
from public records disclosure until such time as LCSO posts an intended decision or until 30 days

after opening of the documents, whichever is earlier.

l. Timely Delivery: It is the Proposers responsibility to assure that the proposal is delivered at the proper
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time and location. Responses received after the scheduled receipt time will be marked "TOO LATE.”
Late proposals may be returned unopened to the vendor.

J. Preparation Costs: LCSO is not liable for any costs incurred by Contractors prior to the issuance of an
executed contract.

K. Preparation and Changes: Proposal must be typed or printed in ink. All corrections made by the
Proposer prior to the opening must be initialed and dated by the Proposer. No changes or corrections
will be allowed after proposals are opened.

L. Reservation of Rights: LCSO reserves the right to reject any and/or all proposals, in whole or in part,
when such rejection is in the best interest of LCSO. Further, LCSO reserves the right to withdraw this
solicitation at any time prior to final award of contract.

M.  Cancellation: The contract may be terminated by LCSO without cause by giving a minimum of thirty
(30) days written notice of intent to terminate. Contract prices must be maintained until the end of
the thirty (30) day period. LCSO may terminate this agreement at any time as a result of the
Contractor's failure to perform in accordance with these specifications and applicable contract. LCSO
may retain/withhold payment for nonperformance if deemed appropriate to do so by LCSO.

N. Public Entity Crimes Statement: A person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work, may not submit bids on leases of real
property to a public entity, may not be awarded or perform work as a Contractor, Subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for a period
of 36 months from the date of being placed on the convicted vendor list. By submission of a proposal
in response to this solicitation, the proposer certifies compliance with the above requirements as
stated in Section 287.133, Florida Statutes.

O. Certification Regarding Debarment, Suspension, and Other Responsibility Matters: The prospective
primary participant must certify to the best of its knowledge and belief, that it and its principals are
not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency and meet all other such
responsibility matters as contained on the attached certification form.

P. Licenses and Registrations: The Contractor shall be responsible for obtaining and maintaining
throughout the contract period any licenses or registrations required pursuant to the laws of Leon
County, the City of Tallahassee, or the State of Florida.

If the Contractor is operating under a fictitious name as defined in Section 865.09, Florida Statutes,
proof of current registration with the Florida Secretary of State shall be submitted with the bid.

Failure to provide the above documentation may result in the proposal being non-responsive.

Q. Audits, Records, and Records Retention: The Contractor shall agree:
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1. To establish and maintain books, records, and documents (including electronic storage media) in
accordance with generally accepted accounting procedures and practices, which sufficiently and
properly reflect all revenues and expenditures of funds provided by LCSO under this contract.

2. To retain all client records, financial records, supporting documents, statistical records, and any
other documents (including electronic storage media) pertinent to this contract for a period of five
(5) years after termination of the contract, or if an audit has been initiated and audit findings have
not been resolved at the end of five (5) years, the records shall be retained until resolution of the
audit findings or any litigation which may be based on the terms of this contract.

3. Upon completion or termination of the contract and at the request of LCSO, the Contractor will
cooperate with LCSO to facilitate the duplication and transfer of any said records or documents
during the required retention period as specified in paragraph 1 above.

4, To assure that these records shall be subject at all reasonable times to inspection, review, or
audit by Federal, state, or other personnel duly authorized by LCSO.

5. Persons duly authorized by LCSO and Federal auditors, pursuant to 45 CFR, Part 92.36(1)(10),
shall have full access to and the right to examine any of provider’s contract and related records
and documents, regardless of the form in which kept, at all reasonable times for as long as
records are retained.

6. To include these aforementioned audit and record keeping requirements in all approved
subcontracts and assignments.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE RECORDS
BUREAU AT THE LEON COUNTY SHERIFF OFFICE:

LEON COUNTY SHERIFF’S OFFICE, RECORDS BUREAU
ATTN: ELETHIA CHASE, DIRECTOR, RECORDS

2825 MUNICIPAL WAY

TALLAHASSEE, FLORIDA 32304

PHONE: (850) 367-4018

EMAIL: chasee@leoncountyfl.gov

R. Monitoring: To permit persons duly authorized by LCSO to inspect any records, papers, documents,
facilities, goods, and services of the provider which are relevant to this contract, and interview any
clients and employees of the provider to assure LCSO of satisfactory performance of the terms and
conditions of this contract.

Following such evaluation, LCSO will deliver to the provider a written report of its findings and will
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include written recommendations with regard to the provider's performance of the terms and
conditions of this contract. The provider will correct all noted deficiencies identified by LCSO within
the specified period of time set forth in the recommendations. The provider’s failure to correct noted
deficiencies may, at the sole and exclusive discretion of LCSO, result in any one or any combination of
the following: (1) the provider being deemed in breach or default of this contract; (2) the withholding
of payments to the provider by LCSO; and (3) the termination of this contract for cause.

S. Preference in Contracting and Subcontracting

1. Preference in requests for proposals. Continuity of care following release of an inmate who has
received health services within the Detention Facility, is of significant importance to LCSO.
Therefore, LCSO may give preference to a Contractor, located within Leon County, Florida, that
provides health services to persons within Leon County, to ensure continuity of care of inmates
upon release.

2. LCSO encourages the use of Minority, Women, and Small Owned Business Enterprises certified
by the Tallahassee-Leon County Office of Economic Vitality in the delivery of services or
products as a contractor or subcontractor. Therefore, LCSO may give preference to a contractor
that will utilize such enterprises in the delivery of services or products. A bidder that intends to
utilize such enterprises should include those enterprises in the contractor or subcontractor list
in their submission.

T. For those projects with separate plans, blueprints, or other materials that cannot be accessed through
the internet, the Purchasing Bureau will make a good faith effort to ensure that all registered bidders
(those vendors who have been registered as receiving a bid package) receive the documents. It is the
responsibility of the vendor prior to submission of any proposal to check the above website or contact
the Purchasing Bureau to verify any addenda issued. The receipt of all addenda must be acknowledged
on the Proposal Response Cover Sheet.

U.  Unauthorized Alien(s): The Contractor agrees that unauthorized aliens shall neither be employed nor
utilized in the performance of the requirements of this solicitation or any work authorized thereunder.
LCSO shall consider the employment or utilization of unauthorized aliens a violation of Section 274A(e)
of the Immigration and Naturalization Act (8 U.S.C. 1324a). Such violation shall be cause for unilateral
termination of this Agreement by LCSO. As part of the response to this solicitation, please complete
and submit the attached form “AFFIDAVIT CERTIFICATION IMMIGRATION LAWS.”

V. Employment Eligibility Verification

1. Contractor agrees that it will enroll and participate in the federal E-Verify Program for
Employment Verification. Contractor further agrees to provide to LCSO, within thirty days of the
effective date of this contract/amendment/extension, documentation of such enrollment in the
form of a copy of the E-Verify “‘Edit Company Profile screen”, which contains proof of enrollment
in the E-Verify Program (this page can be accessed from the “Edit Company Profile” link on the
left navigation menu of the E-Verify employer’s homepage).

2. Contractor further agrees that it will require each Subcontractor that performs work under this

10
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contract to enroll and participate in the E-Verify Program within sixty days of the effective date of
this contract/amendment/extension or within sixty days of the effective date of the contract
between the Contractor and the Subcontractor, whichever is later. The E-Verify System is located
at https://www.uscis.gov/E-Verify. The Contractor shall obtain from the Subcontractor(s) a copy
of the “Edit Company Profile” screen indicating enrollment in the E-Verify Program and make such
record(s) available to the Agency upon request.

3. Contractor will utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of: (a) all persons employed during the term of the Agreement by
Contractor to perform employment duties within Florida; and (b) all persons (including
Subcontractors) assigned by Contractor to perform work pursuant to the Agreement.

a. Contractor must use E-Verify to initiate verification of employment eligibility for all
persons employed during the term of the Agreement by Contractor to perform
employment duties within Florida within 3 business days after the date of hire.

b. Contractor must initiate verification of each person (including Subcontractors) assigned
by Contractor to perform work pursuant to the Agreement within 60 calendar days after
the date of execution of this contract or within 30 days after assignment to perform work
pursuant to the Agreement, whichever is later.

4, Contractor further agrees to maintain records of its participation and compliance with the
provisions of the E-Verify program, including participation by its Subcontractors as provided
above, and to make such records available to LCSO or other authorized state entity.

5. Compliance with the terms of this Employment Eligibility Verification provision is made an
express condition of this contract and LCSO may treat a failure to comply as a material breach
of the contract.

W. Award of RFP_and Protest: The proposal will be awarded as soon as possible to the responsive,
responsible Contractor(s) who rank highest in the evaluation process, unless otherwise stated
elsewhere in this document. LCSO reserves the right to waive any informality in proposals and to
award a proposal in whole or in part when either or both conditions are in the best interest of LCSO.

Notice of the Intended Decision will be posted on LCSO’s website at:
https://leoncountyso.com/departments/administration/purchasing-opportunities for a period
of seventy-two (72) consecutive hours, which does not include weekends or Sheriff observed
holidays. Any Bidder/Contractor who desires to protest the Intended Decision must file a
notice of intent to protest in writing within seventy-two (72) hours after the posting of the
Notice of Intended Decision. Any bid award recommendation may be protested on the
grounds of irregularities in the specifications, bid procedure, or the evaluation of the proposal.
Such notice of intent to protest shall be made in writing to Property Specialist, Marcia Hare,
and sent by email to harem@leoncountyfl.gov .

Protestor shall file a formal written protest within 10 days after the date in which the notice of intent
to protest has been submitted. Failure to file a notice of intent of protest or failure to file a formal
written protest shall constitute a waiver of all rights granted under this section. The Contractor shall
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AA.

V.

be responsible for inquiring as to any and all award recommendation/postings.

The formal written protest will be reviewed by the LCSO Chief Financial Officer (CFO). The CFO will
notify the protestor of her decision within ten(10) business days of receipt of the protest. The decision
of the CFO regarding the protest is final. Florida Statutes Chapter 287 is not applicable to the Sheriff
as a County Constitutional Officer, and this process constitutes the entirety of the bid protest as
regards the LCSO.

Should concerns or discrepancies arise during the procurement process, vendors are encouraged to
contact the Purchasing Bureau prior to the scheduled proposal opening. Such matters will be
addressed and/or remedied prior to an opening or award whenever practically possible. Vendors are
not to contact other persons or units within LCSO regarding the vendor complaint.

Errors and Omissions: LCSO and its representatives shall not be responsible for any errors or omissions
in the RFP. Due care and diligence have been exercised in the preparation of this RFP, and all
information contained herein is believed to be substantially correct. Information is subject to review
by the successful proposer.

Additional Terms and Conditions: LCSO objects to and shall not consider any additional terms or
conditions submitted by a Contractor, including any appearing in documents attached as part of a
Contractor’s response. In submitting its response, a Contractor agrees that any additional terms or
conditions, whether submitted intentionally or inadvertently, shall have no force or effect. Failure to
comply with terms and conditions, including those specifying information that must be submitted with
a response, shall be grounds for rejecting a response or placing a Contractor in default.

Work: Contractor understands that no amount of work is guaranteed to it nor is LCSO under an
obligation to utilize the services of the Contractor in those instances where the work to be performed
can be done by LCSO personnel or under separate contract. Any work to be performed shall be upon
the written request of LCSO Purchasing Bureau or representative, which request shall set forth the
commencing date of such work and the time within which such work shall be completed. LCSO
reserves the right to negotiate with the successful bidder/proposer for any related products or
services not specifically stated in this solicitation.

Addenda To Specifications: If any addenda are issued after the initial specifications are released,
LCSO will post the addenda on the Leon County Sheriff’s Office website at:
https://leoncountyso.com/departments/administration/purchasing-opportunities

SCOPE OF SERVICES

Maintaining Accreditation

The Detention Facility Health Services Provider is required to maintain NCCHC Accreditation.

Paybacks and Credits

There are a number of paybacks and credits established within this RFP to protect LCSO and to ensure
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that contracted hours are provided according to the tables submitted with the proposal. The intent of
the paybacks and credits is to retrieve dollars for LCSO from the Contractor, that were not paid out to
employees or independent Contractors because hours were not provided according to the agreement as
stipulated by the Contractor in the plan with the proposal.

For each of the positions included in the Staffing Plan, which shall become an Exhibit to the final
contract, the Contractor will pay back LCSO for any unfilled hours. For each unfilled hour of staff time,
LCSO will deduct from its monthly payment to the Contractor at the average hourly salary rate for the
positions as agreed upon with the Contractor during contract negotiations. The staffing reconciliation
will be based on an Exhibit to the contract which will be updated annually, no later than October 1% of
each year to reflect blended average rates and benefits by position. In all cases, employees not
currently working required position hours may be used to cover like positions when their credentials are
equal to or exceed the credentials required for such similar position. In the case where a lower licensed
staff covers higher licensed staff hours, only the difference of the payback rate will be paid.

Liquidated Damages and Penalties

Given the nature of the services being provided — health care to a large number of incarcerated
individuals on a daily basis, and the inherent difficulties in proving loss to LCSO or otherwise 